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S.0 SUMMARY & CONCLUSIONS
S.1 Introduction

Shaftesbury PLC has recognised the importance of managing its corporate social
responsibility (CSR) performance i.e. the extent that it is addressing its environmental,
social and ethical performance within its overall business activities and has set in place
the framework for managing any CSR risks. It is important that Shaftesbury continues
with its approach not least because of the increasing external drivers that are in place
such as their inclusion in FTSE4Good, and their listing in the BIiTC Corporate
Responsibility (CR) Index. Should such scrutiny highlight any significant performance
deficits — including CSR — this could adversely affect Shaftesbury’s reputational value
(and potentially even the share price).

This is the second CSR Audit following on from the Baseline Review of 2002 and CSR
Audit 2003. It provides Shaftesbury with a progress report of how it has performed
against its Policy Objectives, which it can usefully integrate into its engagement with
external stakeholders such as FTSE4Good and BIiTC — and its ongoing reporting
strategy.

S2 Conclusions

Shaftesbury has made progress during the financial year September 2003-04 managing
its environmental and associated CSR-related issues. Shaftesbury has also responded
to the various benchmarking assessment bodies including EIiRIS (on behalf of
FTSE4Good) and Business in the Community (BiTC). The Company has maintained its
listing in the FTSE4Good Index Series (it is currently a FTSE4Good UK Index
Constituent).

Shaftesbury participated in the inaugural BiTC Corporate Responsibility Index for 2002
and was listed in the fourth quintile. Shaftesbury improved its position in 2003 by being
ranked 78™ overall within the 2003 BiTC Corporate Responsibility Index, as published in
the Sunday Times in March 2004.

Shaftesbury reviewed and issued its Environmental, Social and Community Policy from
which key Policy Objectives have been implemented through the Action Plan. Baseline
data has been collected for a number of key parameters in environmental performance,
in particular. This will now provide the platform for setting improvement objectives, where
applicable and will enable Shaftesbury to demonstrate to external scrutinisers (such as
FTSE4Good, BIiE etc) continuous improvements in environmental performance, in
particular.

Within the Head Office and parts of the managed portfolio, Shaftesbury should continue
monitoring its energy use and collating data on water and waste where available. It is
acknowledged that in parts of the portfolio i.e. Chinatown, meaningful data is difficult to
obtain given the nature of the portfolio and the tenants.

Shaftesbury should continue to use its website as the main means of reporting on its
performance against its objectives and targets and also as a means of engaging with
external stakeholders. Through this medium it should explore the use of case studies to
demonstrate its approach to CSR

RPS Health, Safety & Environment October 2004
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S3 Recommendations

The recommendations below are those, which are achievable in the short to medium
term i.e. within the next calendar year. A detailed programme for achieving these
recommendations is identified in the follow-up CSR Action Plan for 2004-05 to be
prepared by RPS.

= It is recommended that Shaftesbury should continue to monitor and report
publicly on its performance. Use of the Company website and the Annual
Report are considered to be the most sensible means of reporting. The use of
case studies on the Company website should be explored to expand the
existing reporting, particularly relating to partnering within the community.

= It is recommended Shaftesbury should continue to collate year-on-year data
on their energy and water use (where applicable) within the leased Head
Office and ensure that this encompasses all the common areas of the
portfolio.

= In relation to utility use, the potential for the use of “green tariff” electricity in
the Head office and the common parts was not investigated in 2003-04 and
should be investigated for the forthcoming year.

= Shaftesbury should continue to improve their management of solid waste
from Head Office, and particularly from its managed portfolio.

= Shaftesbury and its consultants should continue to monitor the waste that is
produced from refurbishment projects although it is accepted that it is difficult
to identify a sensible Key Performance Indicators (KPI). This should be
reported as such.

= Shaftesbury through their principal contractors should continue to monitor key
CSR issues, such as the use of timber from sustainable sources.
Documented records should be retained.

= Training and awareness of subcontractors should be promoted through the
use of the induction leaflets. Their use should be monitored by the project
managers.

= The updated Environmental, Social and Community Policy (July 2004) should
be re-issued to all stakeholders: employees, subcontractors, key suppliers
and key tenants. It should be promoted strongly, through awareness raising
e.g. leaflets and posters to enable it to be implemented as widely as possible.
In particular, promotion and awareness of the Policy to tenants should be
explored.

= Shaftesbury should undertake a review of the Health & Safety Risk
Assessment to ensure key issues have been adequately addressed.

= Shaftesbury should consider formalising the annual review process for full-
time employees.

= Shaftesbury should continue to audit its suppliers and sub-contractors to
measure their performance against its Policies.

RPS Health, Safety & Environment October 2004
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1.0 INTRODUCTION & METHODOLOGY
1.1 Background

RPS Health, Safety & Environment (RPS) was first commissioned by Shaftesbury in
March 2002 to undertake a Baseline Corporate Social Responsibility (CSR) Review of
activities throughout its operations. Subsequently an Action Plan was implemented in
2002-03 and then in 2003-04. This is the second audit of Shaftesbury’s CSR activities
and it assesses the progress against the objectives and targets set out in the Action Plan
and Shaftesbury’s overall performance with respect to CSR issues.

CSR continues to be an important issue for all companies. There is an increasing need
to report comprehensive information to shareholders and other stakeholders, the
company'’s performance with respect to its environmental and social responsibilities and
the extent to which these issues are being addressed within the company’s business
activities. The forthcoming implementation of the Operating and Financial Review in
January 2005 will put further requirements on companies to identify and report on such
risks. Shaftesbury, amongst many other top companies, has begun responding to the
encouragement and pressure from various external bodies to demonstrate both a better
understanding of its CSR issues and its efforts to manage these effectively.

Shaftesbury’s business activities have not changed in the year 2003-04 and it still
operates as a property management and investment company with a defined focus in
Central London — concentrated in the areas of Carnaby Street, Seven Dials/ Covent
Garden and Chinatown. At December 2003, the portfolio includes 70% retail, restaurants
and leisure, 20% offices and 10% residential.

Shaftesbury’s activities are divided into the core areas of acquisition, refurbishment and
property management. All of the properties are within Conservation Areas and a number
of the buildings are also listed of architectural and historic interest. Within the constraints
of Listed Building and Conservation Area legislation, Shaftesbury refurbishes and
manages properties to meet the needs of existing and prospective tenants, but retaining
the existing character and features of the buildings.

1.2 Methodology

The audit has involved interviews with the following members of Shaftesbury and their
consultant team:

Shaftesbury plc

e Jonathon Lane — CEO

Brian Bickell — Financial Director
Elisabeth Neville — PA to Finance Director
Simon Quayle - Director

Rob Kirk - Surveyor

Managing Agents

e Stewart Avery — SRM (Part of Nelson Bakewell)

e Nick Bark — Hodnett Martin Smith (responsible for Covent Garden and Carnaby
Estate)

e Jane Moscrop - Hodnett Martin Smith (responsible for Covent Garden and Carnaby
Estate)

RPS Health, Safety & Environment 1 October 2004
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Project Managers

¢ Andrew Matthews — Single Point Project Management Ltd (SP.PM - responsible for
Carnaby Estate)

o Robert Say — Fresson & Tee (Responsible for smaller individual projects)

Using the findings of the interviews and site visits, this Audit consists of 5 sections:

Policies and Responsibilities;

Environmental / Health & Safety Management Systems;
Environmental / Health & Safety Performance
Stakeholder Engagement; and

Workplace and Community.

arwbdE

Note that definitions, where necessary, were taken from the BiTC Corporate
Responsibility (CR) Index and EiRIS questionnaires to ensure compatibility with the
definitions used in these surveys — and facilitate Shaftesbury’s continued participation in
2004.

RPS Health, Safety & Environment 2 October 2004
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2.0 POLICIES AND RESPONSIBLITIES
2.1 Policy

Shaftesbury has an integrated Environmental, Social and Community Policy, which was
originally drafted, and signed off by the Board in July 2002. The Policy has subsequently
been reviewed and updated annually in July.

The Policy is available to the public via the company website and has been issued to the
company’s key advisers. A short report of performance against the Policy was posted on
the Company website in June 2003 and again in June 2004. A short statement on
Shaftesbury’s CSR performance was also included in the Annual Report 2003.

2.2 Responsibilities

Jonathan Lane, the CEO exercises overall responsibility for the implementation of
Shaftesbury’s Environment, Social and Community Policy. The responsibility for the
implementation of the specifics of the Policy is passed directly to the managing agents
and the project managers. Project managers have weekly meetings with Shaftesbury.

Brian Bickell, Shaftesbury’s Financial Director has overall responsibility for overseeing
personnel issues such as health and safety, training and staff welfare.

Below Board-level, individuals have been identified for the implementation of specific
aspects of the Policy through the Action Plan.

The Policies are included within the contracts with suppliers and subcontractors through
the project managers for all refurbishment projects above a capital sum of £50,000.

2.3 Performance Against Objectives and Targets

Policy Goal A: Disseminate the Environmental, Social and Community Policy

No | Objectives 2003-04 Progress/Date Achieved

Al Disseminate the Policy to all the e An annual awareness training was
Company’s staff, managing agents, provided to all personnel and key
contractors and tenants and ensure suppliers on September 10th 2003 and
that it is available to the public is programmed on an annual basis with

the next due October 1% 2004.
e The updated Policy was put on the
Company website in July 2004

RPS Health, Safety & Environment 3 October 2004
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Policy Goal B: Review the Policy on an annual basis and report on the Company’s
performance

No | Objectives 2003-04 Progress/Date Achieved

B1 | The Policy will be reviewed on an e Objectives and targets were set for the
annual basis and objectives and period September 2003-04
targets will be set. e The Policy was reviewed and approved

by the Board in July 2004.

B2 | The Company will monitor and e The ongoing periodic reporting

report publicly on its performance. continued with an update put on the
Company website in June 2004

e A summary statement was included in
the Annual Report 2003.

2.4 Recommendations

= Ensure that internal reporting to the Board is regular, coordinated and
subsequent follow-up actions are implemented and tracked.

= Ensure that the Policy continues to be reviewed on an annual basis and current
version is posted on the website.

= Maintain a regular reporting process via the website to report on Company
performance.

= Summarise the Company'’s overall performance in the Annual Report 2004.

RPS Health, Safety & Environment 4 October 2004
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3.0 ENVIRONMENTAL/HEALTH & SAFETY MANAGEMENT
3.1 Environmental and Health & Safety Management Systems

The focus here is on whether Shaftesbury has some sort of Environmental Management
System (EMS), Health and Safety Management System — and/or related practices or
other mechanisms in place either at Head Office or within the management of its
portfolio. An EMS (for example) is part of the overall management system, which
includes the organisational structure, responsibilities, practices, procedures and
resources for determining and implementing Environmental Policy.

As was identified in earlier CSR Audits there are no plans to implement an externally-
certified EMS within any part of Shaftesbury. This is to be expected given the structure
of the organisation and the perception that it has relatively low direct environmental
impacts.

The framework for a bespoke system for environmental management is now in place,
which includes the core elements of a Policy, measurable objectives and targets and an
audit programme.

Similarly, with respect to health and safety, there are no formal systems in place,
although, in October 2003 a health & safety risk assessment was undertaken for
Shaftesbury’s Head Office and key actions identified. Health & safety is identified within
the pre-tender documentation as an issue that contractors must address as part of the
contract submission.

3.2 Internal Audit Process

The internal audit process is a management tool comprising a systematic, documented,
periodic and objective evaluation of the performance of the Policy; management system
and processes designed to protect the environment. It can be carried out either internally
or by an independent consultant. Alternatively ad hoc internal reviews may be focused
around specific issues — e.g. energy use or waste generation or health and safety
performance.

During the course of the past year a series of mechanisms have been implemented to
measure the company’s performance against the requirements of its Environmental,
Social and Community Policy as well as monitoring the performance within individual
issue areas such as waste management, as follows:

Annual Audit

An annual audit programme is in place to review Shaftesbury’s performance against its
Policy and Action Plan, of which this report forms a part.

Considerate Constructors Scheme

Refurbishment Projects of a capital value above £50,000 are signed up in accordance
with the Considerate Constructors Scheme (CCS). This has been implemented for all
projects of this value managed by Fresson & Tee. The scheme includes external audits
by the Local Authority concerned e.g. Westminster City Council against various criteria
such as consideration of neighbours, cleanliness, environmental awareness, waste

RPS Health, Safety & Environment 5 October 2004
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management etc. Audit reports for the five schemes that have been visited to date are
attached at Appendix 1 and a summary table is below.

Scheme

Contractor Score

Comments

Flat

Foubert's Place

4, 31 | Roots 29.5

Contractors Ltd

Demonstrated a very good degree of
compliance with CCS Code for a
relatively small central London site.
The site manager was considered to
be particularly impressive and
demonstrated good practice in
relation to issues with neighbours.

11-13 Neals

Yard

TDC 26/40

Services

Building

Demonstrated a good level of
compliance with the CCS Code. It was
recommended that an accident book
should be on site and that details of
the local hospital and police station
should be on display

34 Marshall St

Trabur Ltd 24/40

Small site, which was visited at the
end of works, but the assessor was
satisfied that compliance  was
achieved.

8 Gerrard St

TG Gregory & | 24.5/40

Associates Ltd

Small site demonstrating a good level
of compliance & understanding by
project  manager. Minor  non-
compliance regarding display of
information e.g. police station etc

15 Little
Newport St

TDC 19/40

Services

Building

Site was considered not to comply
with the basic requirements of CCS
particularly relating to housekeeping,
induction, complaints, welfare & safety
procedures.

All but one scored the target of 24/40 or above and received positive overall comments.
Any shortcomings seemed to apply to the display of important information such as
details of the local police station and hospital and the level of staff induction.

Other schemes that are eligible, have been registered, but have not yet been assessed
are below:

19 -21 Charlotte St

48 Gerrard St

11 Gerrard St

26 Ganton St

76 & 78 Shaftesbury Avenue

SP.PM has four active schemes for the 2003 - 04 financial year:

39 Carnaby St

Retail units at National Magazine House
Gable Wall works at 9 Carnaby St
44-45 Carnaby St

All of these schemes were signed with the Westminster City Council Considerate
Builders Scheme rather than CCS and no audits have been undertaken.

RPS Health, Safety & Environment 6
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Sub contractor’s Checklist

As part of contract documentation, the project managers Fresson & Tee and SP.PM
include the sub contractors’ checklists for Environmental Legislation Compliance, Waste
Management and Specification Guidance, which are issued at the opening site meeting
and completed in the course of the project.

Building Health

Hodnett Martin Smith commissioned AIMS to undertake an asbestos survey for those
parts of the portfolio in Carnaby St and Seven Dials, which have not already been
surveyed.

Nelson Bakewell maintains a programme of inspections for the following:

Water risk assessments (legionella) — 6 monthly testing

Health & safety audits

Fire risk assessments

Disability Discrimination Act assessments where feasible within the constraints of
listed building restrictions

An asbestos survey has been completed for the Chinatown part of the estate and the
register is held by Stewart Avery — there are no high risk areas.

3.3 Environmentally & social/ethical focused supplier programmes

A “Supplier Programme” refers to the integration of environmental and social/ethical
factors into the procurement process of the organisation: for example, sourcing of water-
based rather than oil-based paints, or sourcing of office furniture from certified
sustainable wood resources or ensuring sub-contractors are using legitimate workers. It
can take the form of information exchange, help and encouragement to suppliers, and
co-stewardship agreements. In this context, suppliers, which meet Shaftesbury’s
qualification criteria are defined as those companies that have been assessed and
prioritised on the basis of potential environmental or business risk associated with their
provision of products, processes or services.

Shaftesbury’s prioritised suppliers would in the first instance be its managing agents and
project managers and through these - down the supply chain - to selected
subcontractors and suppliers. The Environmental, Social and Community Policy is now
included as standard in all contract documentation issued by the project managers:
Fresson & Tee and SP.PM.

The managing agents have an approved list of suppliers from whom they request a copy
of their Health & Safety Policy and details of COSHH data on all materials. At present a
copy of a supplier's Environmental Policy is not requested.

It is not clear if the environmental policy is provided to all contractors on the managed
portfolio. A contractor’s induction leaflet was prepared in May 2004 and is due for issue
to contractors by end of October 2004.

In last year's audit it was identified that more work was required to confirm that timber
has been sourced from sustainable sources. During the course of 2003/04 a draft Timber
Tracking questionnaire has been issued to subcontractors, in an attempt to quantify the

RPS Health, Safety & Environment 7 October 2004
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sourcing of timber. As yet limited data has been made available. It is also explicitly
requested in the Contract documentation that relevant paperwork and certificates should
be supplied.

The sourcing and specification of other materials is limited by the constraints of
refurbishing listed properties or properties in conservation areas where there is a need to
match as closely as possible the materials already used, and compliance with the
Building Regulations.

3.4 Environmental & Social Stewardship of service/facilities

“Environmental Stewardship” means considering and influencing the environmental
impacts that arise directly or indirectly from a company’s processes or services.

For Shaftesbury, the most pertinent influence it has over its tenants in the use of its
portfolio and how it can encourage good environmental and social practice. There are
approximately 1200 tenants within the portfolio and Shaftesbury maintains a direct
communication link to all of them. With respect to environmental and social issues, the
Environment, Community and Social Policies are not currently disseminated to tenants.

Nelson Bakewell is in discussion with tenants regarding waste management as part of
the Chinatown Action Plan. In addition, the company has commissioned Clifford Talbot
Consultants to undertake a utilities review of the common parts and identify potential
cost savings. Following the findings from this, a letter will be sent to tenants in Chinatown
to invite them to be included within a bulk purchase scheme of utility services. Currently
this is only focussing on cost savings rather than environmental benefits, but could be
extended to include potential purchase of green tariff electricity.

Hodnett Martin Smith has also reviewed the utilities contract for the Carnaby
Street/Seven Dials part of the portfolio. As part of this it has been identified that the most
cost effective option, which will be purchased for 2004-05 includes 25% Green tariff
electricity as part of the contract.

3.5 Performance Against Objectives and Targets
Policy Goal F: Shaftesbury PLC expects its contractors, as supervised by it

consultants to adopt ‘best environmental practice’ in the refurbishment of the
Company'’s property portfolio.

No. | Objectives 2003/04 Progress/ Date Achieved

F1. | Efficient use of energy and water e The Specification Guidance was
updated in February 2004 to include
further energy & water efficiency
measures & issued to project
managers.

e Baseline for the number of schemes
with energy & water efficiency
measures yet to be determined.

RPS Health, Safety & Environment 8 October 2004
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No. | Objectives 2003/04 Progress/ Date Achieved

F2. | Timber will be sourced, where e A Draft Timber Tracking
possible, from well managed sources guestionnaire was issued to the
certified by third party certification Project Managers for use in February
bodies 2004.

e Some feedback has been received
from suppliers (see Appendix 2) but
no completed questionnaires.

F3 Management and disposal of e Updated waste management
construction waste checklist was issued to all contracts

from February 2004

e There is still no progress on
identifying a sensible KPI for waste
data and available data is limited.

F4. | For projects of capital value over e Fresson & Tee have signed up all the
£50,000, Shaftesbury will sign up to eligible schemes within their control
Considerate Constructors Scheme (9). SP.PM had signed up relevant

schemes to Westminster City Council
Considerate Builders but have not
received any feedback.

e Four out of five schemes visited by
CCS achieved the target of 24/40 or
above.

F5. | During construction, the Company e All contractors are provided with a
through its Project Managers, will copy of Shaftesbury’s Policy.
endeavour to minimise adverse e A contractor’s induction leaflet was
impacts on the environment prepared in May 2004 and is awaiting

approval for issue to contractors.

3.6 Recommendations

= Continue to audit the performance of principal suppliers against the Policy.

= Review findings of the draft Timber Tracker questionnaire and identify best way
forward for sourcing sustainable timber.

= Issue the Contractor’'s induction leaflet to all subcontractor's working on the
portfolio, both for managing agents and within refurbishment projects,

= Disseminate the company’s Environmental, Community and Social Policies to
tenants, through the use of targeted leaflets and invite feedback e.g. follow up
Clifford Thomas consultants recommendations regarding cost savings on utility
usage with an investigation into the potential for the bulk purchase of ‘green tariff’
energy and encourage use of recycling facilities.

RPS Health, Safety & Environment 9 October 2004
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4.0 ENVIRONMENTAL AND HEALTH & SAFETY
PERFORMANCE

4.1 Measuring Environmental Performance — Current Status

Generating environmental/health & safety improvement — and hence business
improvement — crucially depends on Shaftesbury being able to measure, monitor and
collate performance data against its significant environmental and health and safety
impacts.

The generally accepted key environmental impacts — and KPIs — against which
performance can be measured include:

e Inputs: energy consumption, raw materials consumption, water consumption.

e Outputs: Greenhouse Gas emissions (GHG)' , ozone-depleting substances, waste
water generation and solid waste generation.

e Other issues: building health (asbestos, legionella), transport, health and safety
incidents, environmental incidents including noise.

These issues are appropriate to most industry sectors and they all feature in the BIE
Index questionnaire and other indices.

Inputs

With respect to inputs Shaftesbury’s main issue is controlling the consumption of
resources. The Head office is a leased premises hence the use of water is part of the
lease and is currently not monitored. The use of energy is monitored through a review of
bills, which is tabulated below:

Quarter Energy Greenhouse gas emissions kg
consumption kWh CO2equivalent

Sept — Dec 03 13300 5719

Dec 03 — Mar 04 12929 5559.47

Mar — June 04 8589 3693.27

June — Sept 04 21436 9217.48

Year Total Energy | Greenhouse gas Average CO2 (kg/sqm)
Consumption | emissions (Office area: 519 sqm)

kWh kgCO2equivalent

Sept 02 — Sept 53761 23,117 Annual: 44.54

03

Sept 03 — Sept 56254 24,189 Annual: 46.60

04

The apparent increase over the two years could be attributed to the increased number of
people based at Head Office. This includes varying numbers of volunteers that work for
the National Campaign for the Arts, which is provided with free office space by
Shaftesbury.

! GHG - “greenhouse gases” which contribute to global warming (e.g. CO,, SO, NO etc)

RPS Health, Safety & Environment 10 October 2004
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The use of energy and water within the managed property portfolio is the responsibility of
the tenants with the exception of certain common areas e.g. Stairwell lights and facilities.
Again, these are measured through the use of bills and the summary data is as follows:

Portfolio Year Floor Area | Energy Greenhouse | Average CO2
sq.ft? Consumption | gas kg/sq ft
(sq m) kWh emissions (kg/sgm)
kg CO2
equivalent?
Chinatown Sept No data 84,471 37,167 No data
02 -
Sept
03
Chinatown & | Sept 344,000 337,886 145,290 0.422
Coliseum 03 - (31957.6sgm) (4.55kg/sgm)
Sept
04
Carnaby Sept No data 6 months: | 102,441 No data
Estate 02 - 232821
Sept
03
Carnaby Sept 537,000 2,539,849 1,092,135 2.03
Estate 03 —|(49887.3sgm) (21.89kg/sgm)
Sept
04
Seven Dials | Sept No data No data No data No data
02 -
Sept
03
Seven Dials | Sept 290,000 608,481 261,646 0.902
03 —| (26941 sgm) (9.71 kg/sgm)
Sept
04

2 Carbon Equivalents multiplier is for Electricity @0.43 ref. Carbon Trust
% Floor area for whole portfolio

These figures are comparable with British Land’'s published figures for Average CO2
production per m? for electricity use of 19.00 kg/m? for common parts (CSR Report 2003)
and office consumption of 99.2 kg/m?.

Water meters have been installed in 80% of the Seven Dials/Carnaby St area with the
remaining due to be installed by October 8" 2004. This will allow consumption to be
monitored for 2004-05.

Water is not monitored for Chinatown and it is considered inappropriate to install meters
for the very small volume of water used in the common parts. However, Nelson Bakewell
are planning to replace all water tanks with mains water. This will have the double benefit
of allowing meters to be installed and also to minimise the risk of legionella.

Energy and water efficiency considerations are given as part of the specification of
refurbishment, where it is feasible within the constraints of the listing (or otherwise) of the
property. For example:

e Long-life light fittings installed in common areas;

RPS Health, Safety & Environment 11 October 2004
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Timer controls on the lights in common areas;
Individual boilers installed within each unit with thermostatic controls;
Insulation used in roof voids to reduce losses;
Secondary glazing installed, where possible, given listing constraints.

All the common parts for the Chinatown part of the estate have long life bulbs and timer
controls. Currently 55% of Carnaby has long life/low energy bulbs and 20% of Seven
Dials.

The use of raw materials within the refurbishment process is dictated by the specification
that is included within the contract tender documentation. Again the issue of working
within the listing/conservation area constraints restricts the types of masonry and timber
materials that are appropriate and as discussed in section 2, evidence is now sought to
demonstrate that timber is sourced from certificated sources.

Outputs — Waste management
Head Office

Regarding outputs from the Head Office, Shaftesbury again has the issue of being in a
leased property and the limitations that imposes. The principal solid waste is paper and
this is now recycled. The total figure recycled during 2003 - 04 was 6270kg of paper,
which represented a reduced volume to landfill of 31m°.

Redundant IT equipment and furniture go in the first instance to staff, and then to
selected charities, but given the number of staff employed by Shaftesbury, the volume
produced and waste generated are limited.

Managed Portfolio

With respect to the managed portfolio the responsibility for waste disposal lies with the
Shaftesbury/managing agents but the volumes generated are a result of the tenants’
activities. There are a number of estate specific initiatives that have been implemented
for 2003-04 relating to waste management, as below.

e Chinatown

Refuse generated from tenants was measured as approximately 3000 tonnes per year
(excluding wet waste). A report was commissioned in September 2002, which identified
various options to improve the existing waste management situation including waste
segregation at specific collection points and the use of a compacting machine. However,
no suitable location could be found for the compacting machine due to space restrictions
within Chinatown.

In August 2003 an investigation of the waste management issues at Chinatown was
undertaken by a specialist consultant project managed by Nelson Bakewell on behalf of
Shaftesbury. The key findings of the report were fed into the Chinatown Action Plan and
have been implemented on site by Westminster City Council as follows:

¢ Institution of a knock & collect system of waste collection
e Collection of waste at same times each day
¢ Oil & food waste collected by separate contractors & paid for by tenants
e Drip trays place under refuse vans during collection
RPS Health, Safety & Environment 12 October 2004
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The overall benefits from the new scheme have been less leaching and uncontrolled
spillage resulting in an improvement in health and safety and the general ambiance of
the local environment.

Shaftesbury has direct responsibility for Rupert Court (South Service Yard). This is
cleaned and managed by Nelson Bakewell contracted staff and a contract is held with
Onyx for waste disposal. The costs are passed back to tenants as part of service charge.

Discussions are continuing with Westminster regarding recycling and/or compacting but
the fundamental issue is the lack of space and/or a suitable site plus the fact that
Westminster City Council has sold its waste disposal sites.

e Carnaby St and Seven Dials

There are currently 4 sites within Carnaby St/Seven Dials where Shaftesbury is
responsible for waste management:

Kingly Court — 6 Kingly St.

Carnaby Court — 24 Kingly Street

22 Ganton Street

Thomas Neals Centre — 29/41 Earlham St.

O O0OO0Oo

The recycling scheme at Kingly Court, proved sufficiently successful that recycling
and compacting schemes have been extended to both Carnaby Court and 14-22
Ganton St. The data for volumes generated is below:

Site Sq.ft General Waste Glass Cardboard/
(cubic L) Recycling Compactor

(cubic L) (cubic L)

Kingly Court 63,289 4,004,000 343,200

Retail 35,555

Club/Bar 8,818

Restaurant 9,229

Office 9,687

Carnaby Court 24,357 1,401,700

Retail 8,831

Club/Bar 5,221

Office 10,305

14-22 Ganton St | 28,952 1,430,000 286,000

Club/Bar 10,161

Office 18,791

Thomas Neals 45,170 2,173,600

Retail 21,433

Club/Bar 6,365

Office 17,372

Totals 161,768 7,607,600 629,200 1,401,700

Using the data above from a total waste generation of 9,638,500 cubic L: 2,030,900
cubic L is compacted or recycled i.e. 21% and 6.5% is recycled.

Data for oil waste has not been provided for this year.

RPS Health, Safety & Environment 13 October 2004
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Refurbishment Projects

With respect to refurbishment projects, monitoring of waste generation resulting from
demolition etc. commenced in January 2003 for contracts above £50,000. The
management of waste in the contract is generally the responsibility of the subcontractor.
Again due to the specific nature of the portfolio, certain materials will be re-used/recycled
within the refurbishment process e.g. fireplaces, masonry features etc, but the remaining
solid waste is disposed of to landfill.

There were several problems with data collection which means that currently the
available data is not in a form to set against a recognisable performance indicator:

e The small scale of most of Shaftesbury’s refurbishment projects means that there is
often insufficient space to segregate waste;

o Equally, the size of the contracts also means that the volumes of waste are relatively
low and often waste from several contracts may be disposed of at the same time,
therefore linking waste to a specific contract can be difficult;

This is a continuing problem, which is unlikely will be resolved given the unusual nature
of Shaftebury’s portfolio. It is recommended that waste production will continue to be
monitored, but it is recognised that a KPI will not be identified.

Other Issues

Asbestos and Legionella surveys are conducted, as appropriate, by the managing
agents and their subcontractors in the management of the Chinatown part of the portfolio
and records are kept for each individual property.

For Seven Dials and Carnaby St Asbestos Surveys have been undertaken of all
buildings and the register is held by Hodnett Martin Smith. The only recorded volumes
produced are minimal i.e.1kg of asbestos removed from 18 Earlham St.

Health and safety incidents are monitored as part of the refurbishment contracts and
notifiable incidents are reported via the project manager to Shaftesbury (see Section 5).

There have been no notifiable environmental incidents within the portfolio for the year
2003 - 04

With respect to transport issues, since the Head Office is within central London
employees generally use public transport (or walk). Season ticket loans are available
from Shaftesbury for its full-time employees (except directors). Of these 75% have taken
up the opportunity for the use of this loan and maximising the use of public transport.

RPS Health, Safety & Environment 14 October 2004
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4.2

Performance Against Objectives and Targets

Policy Goal C: Comply with legal requirements

No.

Objectives 2003-04

Progress/Date Achieved

C1

Comply with all legal
requirements for environment

e No environmental legal non-compliances have
been recorded.

Policy Goal D: Prior to purchase, environmental audits are conducted where
appropriate

No.

Objectives 2003-04

Progress/Date Achieved

D1

Undertake
environmental/building health
surveys of properties prior to
purchase if appropriate

e A Property Purchase checklist has been
drafted

e There is limited evidence of its use, as yet,
because of few purchases during 2003-04

Policy Goal E: Minimise environmental impacts during management of portfolio

No.

Objectives 2003-04

Progress/ Date Achieved

El

Monitor & where possible
reduce energy consumption

The managing agents have collected data for the
Chinatown portfolio and Carnaby Street and
Seven Dials. Data has also been collected for
Head Office and year on year comparisons are
possible

Potential of 25% Green Tariff for Carnaby Street.
No progress has been made with regard to green
tariff electricity for Chinatown or the Head Office.
All of Chinatown Common parts have low life
bulbs. 55% of Carnaby has long life/low energy
bulbs and 20% of Seven Dials.

E2

Monitor and, where
possible, minimise water
consumption

No water data is available for Chinatown and the
Head Office.

Water meters have been installed in 80 % of
Carnaby St/Seven Dials. This should be 100%
by October 8" 2004.

E3

Monitor and reduce waste
for its managed properties

6270kg of paper recycled at Head Office = 31m®
of landfill spaced saved.

New system of waste collection instituted at
Chinatown with overall improvement of local
environment.

No progress with compacting/composting
scheme in Chinatown due to lack of available
sites from within Westminster’s jurisdiction.
Following success of Kingly Court recycling and
compacting facilities a compactor has been
provided at Carnaby St and glass recycling is
provided at 14-22 Ganton St.

RPS Health, Safety & Environment
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No. | Objectives 2003-04 Progress/ Date Achieved

E4 | Ensure that contractors e ltis not clear if the environmental policy is
(including cleaners, provided to all contractors on the managed
maintenance personnel portfolio
etc.) comply with the e A contractor’s induction leaflet was prepared in
Company Policy May 2004 and is awaiting approval for issue to

contractors.

E5 | Remove and dispose of e Both managing agents for Nelson Bakewell and
hazardous materials e.g. Hodnett Martin Smith hold up to date asbestos
asbestos in accordance registers for the managed portfolio.
with relevant legislation e Only record is for 1kg of asbestos removed from

18 Earlham st.

4.3 Recommendations

= Continue to use utility bill data to monitor energy consumption in the Head Office

and common areas. Use this data to calculate GHG emissions.

= Investigate ways to reduce volume of paper purchased/used within the Head

Office.

= Set target for purchase of ‘green tariff' electricity for roll out to common areas of

portfolio e.g. opportunity for 25% green tariff electricity at Carnaby St.

= Research feasibility of group/bulk purchase by tenants of electricity with longterm

objective of increasing purchase of ‘green tariff’ electricity.

= Monitor usage of recycling facilities at Kingly Court, Carnaby Court & 22 Ganton

and look to expand further as well as to Thomas Neals Centre.

= Identify measures to encourage tenants to reduce waste production and

maximise recycling at existing facilities through appropriate awareness raising.

= Continue to Work with Westminster City Council to investigate potential

improvement of waste management and increased recycling in Chinatown.

RPS Health, Safety & Environment 16 October 2004
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5.0 STAKEHOLDER ENGAGEMENT
5.1 Internal Communication to Employees

Stakeholders are those who either affect, or are affected by, the activities of a company.
They include customers and consumers, lenders and insurers, investors and analysts,
government, regulators, local communities, NGOs or industry bodies, the media and
suppliers. Regular communication with regard to CSR issues can range from provision of
information to full 2-way dialogue with stakeholders including consultation, feedback and
review.

With respect to Shaftesbury’s internal stakeholders — the employees - the Environmental,
Social and Community Policy has been issued to all Head Office staff and awareness
training was undertaken regarding the contents of the Policy on August 7" 2002 and
again on September 10™ 2003. This will be undertaken annually.

The forum for staff feedback is possible at monthly staff meetings. No staff
guestionnaires are issued, as it is not considered necessary within the structure of the
company.

As stated in Section 2.0, the Environmental, Social and Community Policy is issued to
the Shaftesbury’s principal consultants who then include the Policy within contract
documentation for subcontractors. All the key project managers and property
management consultants attended the awareness training in 2002 and 2003.

5.2 External Communication to Stakeholders
Investors & Shareholders

Brian Bickell and Jonathon Lane of Shaftesbury communicate regularly with the major
investors in the company with respect to Shaftesbury’s business performance. Additionly
in 2004, specific ethical investors were invited in to discuss Shaftesbury’s performance
with respect to its CSR issues. These included:

Jupiter — Sarah Durham, Senior Analyst, SRI funds

Isis — did not wish to meet

Co-op —Niall O’Shea, Corporate Governance Analyst

Standard Life Investments — Julie McDowell, SRI Research Manager

Overall the feedback was positive regarding the approach that Shaftesbury was adopting
to its management and communication of CSR issues. The following were identified as
areas for improvement within the overall approach to reporting:

¢ Identify key risks within Annual Report

¢ Highlight positives in the form of case studies on the website e.g. ‘Partnering
with the local community to the benefit of the prosperity of the area’

e Provide benchmarked data on energy use, water and waste etc. If unable to
provide data give brief explanation for the reason that it is not available.

Shaftesbury participated in the inaugural BiTC Corporate Responsibility Index for 2002
and was listed in the fourth quintile. Shaftesbury improved its position in 2003 by being
listed 78th out of 137 participating companies within the 2003 BIiTC Corporate
Responsibility Index, as published in the Sunday Times in March 2004.

RPS Health, Safety & Environment 17 October 2004
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Shaftesbury was one of the highest performers of its sector, and improved its overall
environmental performance on the previous year by more than 20% making it one of the
biggest improvers in the Index.

Shaftesbury published a summary of its performance against the Action Plan in its
Annual Report for 2003 and then published on its website an interim review of its
performance against the Action Plan 2003-04.

Tenants & Customers

There are approximately 1200 tenants within the portfolio and Shaftesbury has personal
contact with them all. These tenants range from a large number of small specialist
businesses and restaurants, particularly in the Chinatown estate, to the larger retail lets
in the Carnaby estate. Each tenant has direct contact with at least one director of the
company and tenants are encouraged to contact the company with any issues or
concerns. This is particularly the case for the Chinatown estate where specific cultural
issues need to be recognised when dealing with the community. In addition, full time
estate managers are on each of the three estates to deal with day to day problems.

In view of the exceptionally close and direct relationship with tenants, it has been
decided that it would be inappropriate to further formalise the approach of liasing with
tenants.

Shaftesbury has not issued the Environmental, Social and Community Policy to
individual tenants but it is available if requested.

Local Councils & Regulatory Bodies

Shaftesbury predominantly deals with Westminster City Council but also deal with the
London Borough of Camden for part of Seven Dials. Shaftesbury employs a specialist-
lobbying consultant to maintain contacts and try to maintain a two-way dialogue. The
main issues of concern relate to planning, solid waste removal, street lighting and street
cleaning.

Shaftesbury requires its Project Managers to sign up with the relevant Local Authority’s
Considerate Constructors’ Scheme for all refurbishment schemes which are of sufficient
capital value i.e . in excess of £50,000.

RPS Health, Safety & Environment 18 October 2004
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5.3

Performance against Objectives and Targets

Policy Goal G: Shaftesbury will conduct its business with integrity

No. | Objectives 2003/04 Progress/ Date Achieved
G1. | Be honest, open, helpful and e Shaftesbury has maintained listing on the
polite FTSE4 Good Index
e Shaftesbury was listed 78th within the
2003 BiTCCorporate Responsibility Index
G2. | Provide the standards of e Consideration has been given to the
accommodation and services that issue of formalising tenant feedback and
have been agreed it has been decided that the current
methods are sufficient.
G3. | Obey all relevant laws and
regulations and comply with other
key policy goals with regard to
customer relations.
5.4 Recommendations
= Issue the Policy to all new commercial tenants and new customers when granting
new tenancies.
= Continue to undertake awareness training for environmental/social responsibility
of full time staff to highlight Shaftesbury’s performance against the Policy and
Action Plan.
= Continue to participate in the BiTC Corporate Responsibility Survey.
= Continue to monitor and report publicly on its performance. Use of the Company
website and the Annual Report are considered to be the most sensible means of
reporting. The use of case studies on the Company website should be explored
to expand the existing reporting.
= Consider some means of raising awareness of tenants through the use of leaflets
or handouts.
RPS Health, Safety & Environment 19 October 2004
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6.0 WORKPLACE & COMMUNITY ISSUES
6.1 Workplace Issues

Workplace issues refer to employment concerns such as equal opportunities,
employment rights and obligations, training and development of employees.

Equal Opportunities

Shaftesbury has a total of 16 full time employees with 14 based in its Head Office. The
Environmental, Social and Community Policy contains policy statements with respect to
Equal Opportunities in Employment. With respect to maternal/paternity rights, the
company is flexible and currently, they are allowing a female senior surveyor extended
leave on full pay prior to maternity leave.

There have been two new employees engaged in 2003-04 and prior to that the last
recruitment was in 2001. Employees are selected with respect to the skills required.
There was one resignation earlier in 2003.

In 2004, Shaftesbury started a programme especially tailored to encourage women
employees to extend their skills, which is leading to their promotion within the Company
(applies to 40% of female staff in 2004.)

There are two women in senior executive positions (50% of senior executive staff) but
there are no women on the Board. However, it is important to note that since
Shaftesbury only has 14 full time staff, a number of specialist advisors are employed by
the company to provide the necessary expertise — including lawyers, accountants,
surveyors, project managers etc. Of these, women represent 50% of the senior advisors.

Training

CSR Awareness Training was undertaken in August 2002 and September 2003 for all
full-time Shaftesbury staff. It is considered unnecessary for the internal Shaftesbury staff
to have more detailed training given that their remit is to oversee the management of the
property portfolio and they rely on the project managers and property management
agents to deal with day-to-day issues relating to environmental, health & safety and
social issues.

Given the small number of staff the most effective measure is the percentage that
receive training for the benefit of their jobs. Figures recorded for the first six months of
this financial year are 40% and emphasis in 2004 is on extending skills training for
women employees.

Personnel Development

There is currently no formal review process for staff. The relatively flat management
structure of Shaftesbury is such that it is considered that individuals can raise issues for
discussion as required. However, a more formal annual review process would facilitate a
more considered approach to staff development and allow individuals to identify goals to
work towards for each year as well as identify training requirements, and is highlighted
as a short coming by members of staff.

RPS Health, Safety & Environment 20 October 2004
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Staff Welfare

The workplace environment is viewed positively by Shaftesbury’s full-time employees.
Again the relaxed management structure of Shaftesbury means that if staff consider that
improvements are required to their individual work station, they are able to make those
requests which are dealt with accordingly.

Home working/flexible working is possible in theory with all professional staff provided
with laptops and modem connections. In practice, the opportunity rarely arises with staff
needed in London for meetings etc.

A full risk assessment of Health & Safety issues was undertaken in October 2003 by
RPS. The only issues identified as high risk and therefore requiring priority action were
as follows:

¢ One of the fire escape routes was being used for the storage of combustible
materials, (cardboard boxes).

e There are concerns with regard to the staff shower. It is understood that this shower
is not frequently use and therefore could be a potential source of Legionella.

o Permits to work are not being issued by a competent person as a means of control of
high risk activities or of work in high risk areas. This may result in an uncontrolled
high risk work activity.

o A number of issues relating to window cleaning management and safety.

It is understood that the majority of the above were resolved in November 2003 and are
now subject to review in November 2004.

Sub-contracted Labour

In the 2002-03 CSR Audit, it was highlighted that there was the low risk of sub-
contracted labour being sourced from Eastern Europe and the question as to whether
the labour have valid work permits. The project managers now include the following
standard clause within Pre — contract tender documents to ensure that sub contractors
are aware of their responsibilities.

‘llegal Labour

No illegal workman will be allowed to be employed by the contractor and subcontractor.
The contractor is to satisfy themselves that the work force is legitimate and provide
reasonable proof to the Contract Administrator.

The Contractor should be aware it is the Clients intention to audit the implementation of
this requirement by external consultants.’

6.2 Community
Community is defined in the BiTC Corporate Responsibility Index as relating to “the

interface between business and society, which can be both positively or negatively
affected by its activities”.

RPS Health, Safety & Environment 21 October 2004
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Shaftesbury is proactive in addressing its responsibility to the local Community. The
Environment, Social and Community Policy identifies Shaftesbury’s approach to
charitable giving and involvement with the Community.

Shaftesbury has long established relationships with several NGOs which are directly
relevant to its business in particular the company has seconded staff to the Crafts
Council, The Theatres Trust & the Royal Shakespeare Company. The company also
gives accomodation and business assistance to the National Campaign for the Arts &
accomodation to the Association of British Orchestras who would otherwise be unable to
afford to be close to the DCMS & central London.

The groups receiving financial help and advice are as in 2003 —04:

The National Campaign for the Arts

The Association of British Orchestras

The Covent Garden Community Association

The Seven Dials Monument Charity

The Chinatown Working Party

The Chinatown Association

The Soho Family Centre

The Hungerford Drugs Rehabilitation Project

The London branch of the Samaritans, which is located in Carnaby

In addition, for 2003 — 04 Shaftesbury also now supports Phoenix Garden and Soho
Green.

Within its managed portfolio Shaftesbury continues to maintain strong community links
by providing a full time on site estate manager in each of its key locations: Carnaby
Street, Covent Garden and Chinatown. These estate managers act as interface between
Shaftesbury and the tenants as well as the local Councils.

In addition, during 2003 -04 Shaftesbury has been involved with the following initiatives
to further improve its standing in the community:

e Shaftesbury continues to promote art programmes at Kingly Court by providing
facilities and support:

0 Primary schools in Westminster had 10 days of exhibits;

o0 In conjunction with the Lord Mayor of Westminster, Shaftesbury sponsored
the Art competition for all secondary schools in Westminster. This was
coordinated by Donna Lambert.

e Shaftesbury is currently negotiating giving an office floor to a selection of small
charities within Chinatown. The charities currently involved include:

0 Soho Green

o Kiros

0 Westminster Caring Association

0 Local Parish School

e Shaftesbury continues to work with Westminster City Council in supporting and
promoting Chinatown Arts. On 6" July 2004 Shaftesbury sponsored in Chinatown a
function promoting Student and Experimental Theatre in conjunction with Amateur
Dramatic Cambridge Theatre (ADCT). This was coordinated by Gill Smith.

e Shaftesbury continues to maintain its involvement with the Soho Family Centre and
the Samaritans, in particular, by introducing the National Magazine Company to the
Centre as a focus for charitable support and by the provision of increased funding.

RPS Health, Safety & Environment 22 October 2004
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6.3 Performance Against Objectives and Targets

Policy Goal H: Shaftesbury recognises the need for investing in its employees and
provides opportunities for training and personal development

No.

Objectives 2003-04

Progress/ Date Achieved

H1.

Ensure all employees have a
performance review annually

No progress has been made with regard
to formalising annual review process
Staff were made aware of CSR Policy as
part of the awareness training seminar on
7" August 2002 & 10" September 2004.

Policy Goal I: Shaftesbury is committed to providing its employees with safe and
favourable working conditions that are free from unnecessary risk.

No.

Objectives 2003/04

Progress/ Date Achieved

1.

Fully comply with all the
requirements of the Health &
Safety at Work Act 1974 etc. for
employees and those that may be
affected by its activities

A Health & Safety Risk Assessment was
undertaken in October 2003 by RPS.

All high risk issues were resolved by
November 2003 & are subject to review in
November 2004.

A clause has been included in all pre -
tender contract documentation regarding
the employment of illegal labour with
effect from May 2004.

Policy Goal J: Shaftesbury is committed to providing equal opportunities for all its
employees and potential employees

No.

Objectives 2003/04

Progress/ Date Achieved

J1.

Monitor the effectiveness of the
equal opportunities policy

A female senior surveyor extended leave
on full pay prior to maternity leave.
Programme tarted tailored to encourage
women employees to extend their skills,
which is leading to their promotion within
the Company (applies to 40% of female
staff in 2004).

RPS Health, Safety & Environment
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Policy Goal

K: The Company provides financial help and advice to local

community groups and charities operating within Carnaby Street, Covent Garden
and Chinatown

No. | Objectives 2003/04 Progress/ Date Achieved

K1. | Seek to continue to qualify as a e Support has continued for the charities
member of the One Per Cent identified in the Action Plan and
Club and will continue to align its Shaftesbury has maintained membership
charitable giving and community of One Per Cent Club.
involvement to its chosen areas of
investment in the heart of
London’s West End.

K2. | Shaftesbury will continue to e Continued support to nominated charities

engage with the local community
through the provision of advice
and resources.

through staff involvement for 2003-04.
Also now support Soho Green and
Phoenix Garden

o Art programmes run at Art at Kingly
Court.

e Discussions underway to provide office
space for small charities within
Chinatown

e Worked with Westminster Council and
ADCT in July to run Student &
Experimental Theatre in Chinatown.

o Mentored National Magazine Company
to support the Soho Centre as a focus for
charitable support and by the provision of
increased funding

6.4 Recommendations

Formalise annual review process for full-time employees.

Continue to maintain membership

of One Per Cent Club.

Undertake a review of the Health & Safety Risk Assessment to ensure key issues

have been adequately addressed.

Continue to partner local commun

ity groups and charities.

Continue to mentor local companies including the National Magazine Company
(a Shaftesbury tenant) to help them improve their involvement with the local

community.

RPS Health, Safety & Environment
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APPENDIX 1

Audit Reports for Considerate Constructors Scheme
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